
Notice is hereby given that a majority of the City Council may be present at the aforementioned meeting of the Plan Commission to 
gather information about a subject over which they have decision making responsibility.  This constitutes a meeting of the City Council 
pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 N. W. 2d 408 (1993), and must be noticed as such, 
although the Council will not take any formal action at this meeting. 

HUDSON COMPREHENSIVE PLAN STEERING COMMITTEE  
CITY OF HUDSON, WISCONSIN 

 
Monday, September 23, 2019 1:00 p.m. 

City Hall Council Chambers, 505 Third Street  
 

AGENDA 
(Click on agenda items highlighted in blue to access documents related to that item) 

 
 

1. Call to Order 
 

2. New Business 
A. Discussion and possible action on the election of a Steering Committee Chairperson. 
B. Discussion on the comprehensive plan project timeline. 
C. Discussion and possible action on the public participation plan and outreach strategies. 
D. Discussion and possible action on the community survey and/or POLCO engagement 

strategy. 
 

3. Communications and Items for Future Agendas 
A. Establish a meeting schedule for the Comprehensive Plan Steering Committee 
 

4. Adjournment 
 
 
 
Posted in City Hall lobbies and emailed to Hudson Star Observer on 9/20/2019 
 





 
   
 

   
 
  

 
 

 
505 Third Street 

Hudson, Wisconsin 54016 
ph: (715)-386-4765 fx: (715)386-3385 

www.ci.hudson.wi.us 
 

 
TO:  Hudson Comprehensive Plan Steering Committee 
 
FROM:  Community Development 
 
DATE:  September 23, 2019 
 
SUBJECT: Discussion and possible action on the election of a Steering Committee 

Chairperson 
 
 
 
BACKGROUND: 
It was identified that a Steering Committee Chairperson will be needed as the Steering 
Committee progresses forward into the Comprehensive Plan Updates. The role of the 
Steering Committee’s Chairperson will be that of a leader, ensuring that each meeting 
is planned effectively, conducted accordingly, and that matters are dealt with in an 
orderly, efficient manner. The Chairperson will ultimately represent the Comprehensive 
Plan Steering Committee. 
 
STAFF RECOMMENDATION: 
Recommend electing a Comprehensive Plan Steering Committee Chairperson. 
 
ACTION REQUESTED: 
Elect a Comprehensive Plan Steering Committee Chairperson. 
 
 
Prepared by:  Tiffany Weiss, Associate City Planner 
Through:  Mike Johnson, AICP, Community Development Director 





 
   
 

   
 
  

 
 

 
505 Third Street 

Hudson, Wisconsin 54016 
ph: (715)-386-4765 fx: (715)386-3385 

www.ci.hudson.wi.us 
 

 
TO:  Hudson Comprehensive Plan Steering Committee 
 
FROM:  Community Development 
 
DATE:  September 23, 2019 
 
SUBJECT: Discussion on the comprehensive plan project timeline. 
 
 
 
BACKGROUND: 
Project Manager, Brea Grace, has developed a project schedule for the City of 
Hudson’s Comprehensive Plan Update. The Green points on the left of the timeline 
express specific events and committee meetings that will take place. The Orange 
points on the right of the timeline show the project milestones and deliverables that will 
be complete at the noted times.  
 
ATTACHED: 
Comprehensive Plan Project Timeline 
 
 
Prepared by:  Tiffany Weiss, Associate City Planner 
Through:  Mike Johnson, AICP, Community Development Director 



PUBLIC PARTICIPATION EVENTS 

AND COMMITTEE MEETINGS 2019 

Council Selection of Consultant 0 
Team to Perform Work 

Project Kick-Off Meeting w/ 0 
CPSC Meeting #1 

Pl Workshop #1 0 
Community Survey 0 

CPSC Meeting #2 0 

CPSC Meeting #3 0 

2020 
Stakeholder Meetings (i.e. 0 

Downtown Business Engagement) 

CPSC Meeting #4 0 

CPSC Meeting #5 0 

CPSC Meeting #6 0 

CPSC Meeting #7 0 

CPSC Meeting #8 0 

Pl Workshop #2 0 

CPSC Meeting #9 0 

CPSC Meeting #10 ---0 

CPSC Meeting #11 ---0 

Pl Open House #3 0 

CPSC Meeting #12 0 

Plan Commission Meeting 

and Public Hearing 0 

City Council Consideration of Adoption 0 

PROJECT MILESTONES 

AND DELIVERABLES 

AUG 

SEP 

0 
0 

OCT 

NOV 

0 

DEC 

0 

JAN 

0 

FEB 

0 

MAR 

0 

APR 

0 

MAY 

0 

0 
JUN 

JUL 

o�--

AUG 

SEP 

0 

OCT 

0 

NOV 

0 

Develop Public Participation Plan 

Set Up Project Website 

Public Involvement #1 Report 

and Community Survey Report 

Draft Vision, Goals, Objectives 

Draft Housing Element 

Draft Transportation Element; 

Stakeholder Meetings Report 

Draft Utilities & Community 

Facilities Element 

Draft Agricultural, Natural & 

Cultural Resources Element 

Draft Economic Development Element 

Public Involvement Report #2; 

Draft Land Use Element 

Public Involvement Report #3; 

Draft Implementation Element 

Prepare Draft Comprehensive 

Plan for Public Hearing; 

Prepare Adoption Ordinance 

Prepare F inal 

Comprehensive Plan 

bgrace
Text Box
CITY OF HUDSON2019-2029 COMPREHENSVIEPLAN UPDATE07.30.2019PROJECT SCHEDULE



 
   
 

   
 
  

 
 

 
505 Third Street 

Hudson, Wisconsin 54016 
ph: (715)-386-4765 fx: (715)386-3385 

www.ci.hudson.wi.us 
 

TO:  Hudson Comprehensive Plan Steering Committee 
 
FROM:  Community Development 
 
DATE:  September 23, 2019 
 
SUBJECT: Discussion and possible action on the public participation plan and 

outreach strategies. 
 
 
 
BACKGROUND: 
Project Manager, Brea Grace, has drafted a public participation plan for the 
committee’s review and approval. Noted in the plan are the following opportunities: 

- Community surveys 
- Public involvement meetings (3 scheduled) 
- Stakeholder meetings 
- Project website 
- Social media outreach 
- Press releases 
- Meeting notices 
- Comprehensive Plan Steering Committee and Plan Commission Meetings 
- Plan Review, Public Hearing and Adoption Process 

The goals of this plan are to ensure all planning decisions are kept open to the public 
for comments, produce better planning decisions, support and add credibility to all City 
decision-making processes, provide opportunities to disseminate information about the 
Plan and process to all segments of the City, strengthen relationships between decision-
makers and citizens, and to develop a shared vision for the future of Hudson. 
 
STAFF RECOMMENDATION: 
Recommends sending a recommendation of approval to the Plan Commission and 
Council for review and final approvals. 
 
ACTION REQUESTED: 
Send recommendation of approval to the Plan Commission and Council for review and 
final approvals. 
 
ATTACHED: 
Draft Public Participation Plan 
 
 
Prepared by:  Tiffany Weiss, Associate City Planner 
Through:  Mike Johnson, AICP, Community Development Director 









 
   
 

   
 
  

 
 

 
505 Third Street 

Hudson, Wisconsin 54016 
ph: (715)-386-4765 fx: (715)386-3385 

www.ci.hudson.wi.us 
 

 
TO:  Hudson Comprehensive Plan Steering Committee 
 
FROM:  Community Development 
 
DATE:  September 23, 2019 
 
SUBJECT: Discussion and possible action on the community survey and/or POLCO 

engagement strategy. 
 
 
 
BACKGROUND: 
At a previous meeting between city staff and SEH project managers, POLCO and 
classic community surveying were both public engagement strategies that were 
discussed, however both involve collecting public input through a series of questions. 
 
What is POLCO? A third-party application that allows cities to send out survey questions 
in small batches of 3-6 questions, relevant to what topic of the comprehensive plan is 
being drafted at the time. POLCO allows residents to focus on one planning topic at a 
time (e.g. transportation, environment, housing, etc). 
 
Community Surveying is a standard community outreach option that, rather than 
requiring individuals to sign up for an email list-serv to send them questions, sends the 
survey out to residents in a variety of formats and from various resources (newspaper, 
utility bills, etc). In the staff meeting, it was discussed that community surveying in 
Hudson would be more effective if it were sent out to city residents via their water bills 
and through schools (children take home surveys to their parents to fill out), thereby 
specifically targeting city residents without the possibility of garnering input from 
individuals that live outside of the City of Hudson. 
 
STAFF RECOMMENDATION: 
Recommends approval of the community survey and/or POLCO public engagement 
strategy. 
 
ACTION REQUESTED: 
Approve the community survey and/or POLCO public engagement strategy. 
 
ATTACHED: 
POLCO Example Questions 
Community Survey Example Questions 
 
 
Prepared by:  Tiffany Weiss, Associate City Planner 
Through:  Mike Johnson, AICP, Community Development Director 
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